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A P P L I C A T I O N
Based on the published conditions we sign on a competition for:
MANAGER OF THE YEAR   2021
	1. Mrs., Mr.
	

	Title, Name, Surname, title:

	

	Current  manager position:
	

	Date of birth:
	

	Adress (street, postcode, city):
	

	Telephone, mobile, e-mail:
	

	2. Characteristic of the company
	

	Name, ID:

	

	Line of business (CZ-NACE):
	

	Number of employees:
	

	Adress (street, postcode, city):
	

	Tel., fax, mobile, e-mail, web:
	

	3. Nominee’s Profile
	

	Significant earlier positions
	

	Participation in business development
	

	Personal engagement outside of business
	


4. EVALUATION CRITERIA   (write text in a box or for individual questions in the optimal length of up to 150 words)
a. Basic biographical data focussing on professional development, preparation for a managerial position, managerial activities and experiences
	


b. Main personal contributions of the manager in company development:

In the questionnaire, the manager shall provide answers to questions related to specific activities in 4 areas:
I. Manager’s history (KPI for the last 3 years) - continuous achievement of excellent economic results 
1. What financial and non-financial results does your organization achieve (profits, volumes, market share, 
etc.)? Have these results been improving in the last 3 years?

The trend of organization and market development is important.
2. How do you increase the competitiveness of your organization compared to competitors / equivalent 
organizations? Are your results comparable or better?
Formulate specific examples of measures that you have personally designed and implemented. The form of benchmarking that you implement is important.

3. What measures have you taken to improve the results of lagging businesses?
Provide evidence, monitoring of the performance of individual parts of the business (products and services). Define how you develop your organization’s excellence and how you eliminate the weakest links.

4. How do you measure the performance of activities (processes)?

Performance criteria should be evaluated from multiple perspectives. How do you view it in your management?

5. Provide evidence of improving the effects of your organization’s activities (processes) over the last 
3 years.

In addition to showing trends in the development of results, it is good to make a comparison with the competition in the market where you operate.

It is necessary to attach materials or references to the completed questionnaire that are evidence of the manager’s statement.

Mandatory attachment: Audited consolidated results and selected economic indicators:

	Item

	Unit
	2021
	2020
	2019

	1. Total revenues
	thousands of CZK
	
	
	

	2. Total exports
	thousands of CZK
	
	
	

	3. Value added
	thousands of CZK
	
	
	

	4. Profit after tax
	thousands of CZK
	
	
	

	5. EBITDA 
	thousands of CZK
	
	
	

	6. Number of employees (in full-time equivalents)
	number
	
	
	

	7. Total value of assets
	thousands of CZK
	
	
	


Comments: Give data for 2020 according to the latest qualified estimate of expected results. 
The evaluation committee will check whether the company is not in distress and whether it publishes financial statements / annual reports in the collection of documents of the Commercial Register.
II. Flexibility and improvement (motivating people, encouraging) 
1. Provide evidence of your managerial flexibility, examples of making clear and timely decisions, examples 
of how you can consider the impact of decisions. 
Describe the specific situation in which you have demonstrated your ability to make decisions and react flexibly. What decision-making methods do you use?
2. How do you generate, select and prioritize creative ideas in your organization? 
Indicate how you specifically support people’s creativity in your managerial work.

3. How you encourage and test the most promising ideas in your organization. How is the allocation of 
resources for their implementation carried out?

It is ideal to state a specific procedure of internal competition for the reallocation of resources for innovation.

4. How do you support these plans with appropriate policies and resources? 

Provide evidence of setting clear plans and goals for innovation (innovative approaches, information technology, etc.). Innovative processes should be continuous. How do you manage them?

5. How do you inspire employees with your personal actions and behaviour? How do you create a culture of 
commitment, improvement and responsibility? How do you promote diversity? 
Try to describe your personal contribution.
III. Opportunities and threats (Risk management), creating a sustainable future and benchmarking 
1. How effectively do you manage strategic risks?

Give examples of how you reacted to the situation of ‘covid-19’ measures.

2. How do you manage changes in your company? 

Describe the ways of winning over people for the positive and committed acceptance of change.

3. Provide evidence that the concept of sustainability is part of your corporate strategy, value chain and 
process development. How do you allocate the resources needed to fulfil it?

Examples of steps for a sustainable future and application of circular economy will be interesting.

4. To what extent do you identify and monitor external indicators such as trends in the global and local 
economy, in the market, in society? 

Indicate sources of information for predicting development.

5. How do you consider the ‘People, Planet and Profit’ (3P) perspective when balancing the sometimes 
conflicting demands you have to face?

How you convince people about these steps when it is usually against the short-term effectiveness of the organization. 

IV. Future (strategy for 3 years) 

1. Describe how your organization uses appropriate data inputs to develop its strategy and business plans. 
Give examples of whether and how these data include data on internal process performance, supplier performance, customer requirements and satisfaction, competition data and benchmarking data.

2. How do you ensure that top-level goals and plans are feasible, acceptable and developable into realistic 
lower-level goals and plans?

Give examples of how your strategic goals and values are fully supported by your policies, plans and resources.

3. What is the knowledge of most employees about the goals that apply to their activities? 

Provide evidence of familiarization with plans to achieve these goals in their own areas.

4. How does the organization change strategy and policy to meet market needs?

Describe the specific steps that help to permanently correct the strategy.

   5. How are the overall vision and values developed under your leadership?
Indicate how you are fulfilling the role of leader.
5. S T A T E M E N T
	a) If necessary, I am wiling to provide further details to the Review Committe, which is bound by confidentiality.

b) Data reffered to in  ........... I consider confidential. Their publication is therefore only possible with the nominee’s consent. 

c) Within my business I apply the principles of ethics and morality.

d) The company in which I hold a position fulfils the legal obligations of publication in the Commercial Register.

e) Im aware of the fact that the information provided will be used by the Evaluation Committee and the Competition for the evaluation of the winners and also for creating an example application for next year applicants. I consent to the use of this information for this purpose. I also give my consent to use my name, business name, non-financial information, photos, videos and audio recordings of me from my source. I agree that neither I nor my business is entitled to compensation for such use. 
...............................                                 ..................................................................

         Date:                                                                  Signature of the candidate 

------------------------------------------------------------------------------------------------------------------------------------


	DESIGNATOR:
	
	

	Name (name of company)
	
	

	Adress:
	
	

	Telephone: 
	
	

	E-mail:
	
	

	Approved:

	
	

	I confirm I will defray an Invoice for registration fee 15 000,- CZK (incl. VAT) to the ČMA account number 1922824369/0800 (ČS) after receiving it.
	
	

	Send the application by post and electronically to the following adress: Česká manažerská asociace, Václavské nám. 21/831,  113 60 Praha 1.
	
	

	Please send us a portrait photo (passort or ID card, in digital form to: bozkova@cma.cz
  
	
	

	Signature of the proposer, position
	
	



